BUSINESS PLAN Format
I. ORGANIZATIONAL / GENERAL INFORMATION

A. Project Title
:   

B. Proponent
:  
C. Address

:  
D. Beneficiaries
:  

E. Funding Requirement:   
F. Fund Source
:  
G. Contact Person.  :   

II. RATIONALE:
This section should explain why the project is needed and how the achievement of the project’s immediate objective could assist in the realization of related development objectives.
It should also clearly indicate problems and needs not only of the beneficiaries, but of the community as well.  
III. BENEFICIARY PROFILE:
This section should include background information and profile on the target beneficiaries.

List of members should be part and parcel of the business plan to include the following information.

LIST OF MEMBERS

	NAME
	DATE OF BIRTH
	PLACE OF BIRTH
	NAME OF SPOUSE
	OCCUPATION OF SPOUSE
	# OF DEPENDENTS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


IV. OBJECTIVES:

General:

This section should define the broad development objectives addressed by the project.  The statement may be quantitative or qualitative but should be explicit and precise

Specific:

This section should indicate the immediate targets or objectives that the project itself is expected to achieve.  If the project has several objectives, they should be in order of importance.
V. DESCRIPTION OF THE PROJECT:

This section should describe the major components of the project and how these will be undertaken.  Expected outputs or results of the project activities such as physical facilities, trained manpower, area of coverage, etc., should be specified and quantified to the extent possible and should cover the following aspect.

A. Technical Aspect

Covers the description of the project inputs and outputs, technical assumption, technical assumption, estimates and projections and the relations of various variables / factors considered in the project plan.

· Production technology

· Equipment and facilities

B. Marketing / Procurement Aspect

Provide indicators of arrangements for marketing the outputs produced by the project and the arrangements for the supply of inputs needed to build and operate the project.

· Profile of the industry

· Supply and demand condition (in table form)
· Target market

· Marketing scheme 

· Present and expected volume of production

· Quality control standard

C. Social Aspect
Provides description of the project clientele such as social problems and practices and the quality of life in the specific project area.

· Provision for institutional / human resource development.

· Beneficiary participation in project planning and implementation

· Potential for group action

· Employment generation possibilities.
D. Economic Aspect
Provide indication of expected benefits and contributions of the project to the development of the economy of the area that justify the use of resources.

E. Operational Management

Assessment of the proponents’ / beneficiaries’ capability to manage and operate the project.

· Composition of the Project Management Team

· Duties and responsibilities of the PMT

· Composition of the Direct Workers

· Commitments of program partners.

VI. INVENTORY OF EXISTING MATERIALS AND EQUIPMENTS:

	PARTICULARS

(List of existing equipment, materials and tools)
	QUANTITY
	UNIT
	DATE ACQUIRED

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


VI.   PRODUCTION ASPECT:
1. Raw Material Requirement

· What is the raw material?

· How many hectares are cultivated to source the raw materials?

· How many raw materials can be harvested/made available per month? If inadequate, where will the additional raw materials be sourced?

2. Technology: Process and Equipment

· What are the steps in the production process?

· What are the equipment/tools that will be used in every step?

· What is the capacity of every equipment, i.e., the quantity of input that can be processed per unit of time

· If no equipment will be used in certain step or the capacity of processing depends on the worker (with or without equipment/tools), what is the quantity of input can one (1) worker process per hour?

VII. VII.
FINANCIAL ASPECT:
This section should indicate the financial inputs / resources necessary to carry out project activities and the extent of financial / equity of the involved organization / institution of the target clientele.

· Total project cost
	PARTICULARS

(List of needed equipments and materials)
	QUANTITY
	UNIT
	FUND SOURCE

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


· Working capital monthly cash flow
· Monthly Cash Flow and Income Statement for the First Year
· Three-year projection of financial statements (cash flow,  income statement, balance sheet)

VIII. PROJECT MANAGEMENT:

This section should contain the management of the livelihood project.  It should contain the roles and responsibilities of all the stakeholders in order to ensure the sustainability of the project.

1. Duties and responsibilities of the Project Management Team

2. Commitment of Program Partners.

IX. ORGANIZATION AND MANAGEMENT 
This section contains how the association will manage the livelihood project.  It should contain who will do what.  Committees to be established and their respective roles.
Prepared by:

__________________________

Signature Over Printed Name 

Approved by:

To be signed by all program partners who will invest in the project.
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